
Shetland NHS Board 

Shetland NHS Board is the common name of Shetland Health Board 

Board Headquarters 
Upper Floor Montfield 
Burgh Road 
LERWICK 
Shetland ZE1 OLA 
 
Telephone 01595 743060 
Fax 01595 696727 
http://www.shb.scot.nhs.uk/ 

Lewis Macdonald 
Health and Sport Committee 
T3.60 
The Scottish Parliament 
Edinburgh 
EH99 1SP 
 

Date 24 September 2018  
Our Ref L18-25/RR/LR 
 
Enquiries to Ralph Roberts 
Telephone 01595 743696 
E-mail Ralph.roberts@nhs.net 

 

 
 
Dear Mr Macdonald 
 
Health and Care (Staffing) (Scotland) Bill 
 
Thank you for your letter in relation to evidence relating to the above.  
 
I am pleased to confirm that NHS Shetland has consistently used the available 
workforce planning tools to support the provision of safe staffing levels in all settings. 
 
We have used the ‘small wards’ workforce tool and the professional judgement tool to 
assess the staffing requirements in both of our Acute Wards on an annual basis. We 
have also used the professional judgement tool (as a standalone tool) to review staffing 
and skill mix requirements in our Day Surgical Unit and Renal Unit, because no 
bespoke tools exist for these departments (which are very small services, compared 
with mainland Boards).  
 
Currently there is no requirement that the tools are uploaded onto the SSTS platform 
and since 2014, we have used the ‘offline’ version of the tools. This has largely been 
due to technical difficulties in accessing the SSTS platform which we share with NHS 
Grampian. These issues have now been resolved and while we have started to use the 
SSTS platform again we have not yet attributed the workforce data to any of the specific 
rosters on the system. I understand this is why our data did not appear in the recent 
report to the Health & Sport Committee. 
 
I can also confirm that the data from the workforce planning tools has been shared with 
clinical teams and our Executive Management team through the annual workforce plans 
and individual summary reports, setting out business cases to enhance the skill mix in 
the acute wards, Outpatient Department and the Renal Unit and Day Surgical 
Unit/Ambulatory Care. We also have an operational plan in place to assess patient 
acuity and staffing levels across the hospital site on an ongoing basis, with an 
escalation process to Directors. 
  
 
I trust this information is helpful and will provide reassurance to the committee that we 
are implementing the tools in an appropriate manner and take the provision of safe 
staffing extremely seriously.  
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With best wishes 
 
Yours sincerely 
 

 
 
Ralph Roberts 
Chief Executive 
 
CC: Kathleen Carolan, Director of Nursing & Acute Services 
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